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Surge in blue- & grey-collar attrition –
Key measures for a better today & tomorrow
FY 21-22 has seen the highest attrition in the frontline ecosystem in India
with BFSI (52%), Retail & QSR (33%), E-commerce (50%) and IFM & IT
(54%) accounting for the highest rates in Q1, Q2, Q3 and Q4 respectively.
Retail & QSR showed the highest average monthly attrition rate of 29%
followed by E-commerce and Logistics & Mobility due to high surge in
demand for products & services during and post pandemic combined with
low processing time.

8 million jobs created in FY22

The months of August, November and February witnessed highest attrition
numbers while January accounted for the lowest. A significant part of this
can be attributed to pandemic-induced setbacks, the reverse migrations
that took place because of it and the information asymmetry on the
demand and the supply side. Also, with technology shaping up the
blue-collar job market and the skills of the workforce being more generic,
there is a skill gap even though there’s been high demands for workers.

Job vacancies grew significantly in Q2 and Q3 of FY 2022 with the sudden
rise in consumption of commodities and door-step delivery of the same.
E-commerce, Logistics & Mobility and IFM & IT were the major contributors
of these vacancies followed by BFSI, Retail/QSR and Consumer. Our
research indicates that there is growth in jobs like delivery and driver, data
entry/back office, BPO/customer care, field sales, business development
and retail/counter sales.
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Geographically, Maharashtra, Andhra Pradesh, Karnataka and Tamil Nadu
make up for 65% of the total demand for frontline jobs with cities like
Mumbai, Hyderabad, Delhi NCR, Bangalore and Chennai being the top
destinations.
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The demand-supply gap
Even though the frontline workforce is in high demand, the employers find
it difficult to fulfill their workforce needs due to information asymmetry,
skill gap and labour inflation. Employers are in the lookout for skilled
workers whose work is often a reflection of the company’s image. On the
other hand, a large section of the frontline workers has generalized skills
which makes it easier for them to switch jobs to increase their earnings,
leading to an average life cycle of not more than five to six months with
any employer. This leads to labour inflation and therefore attrition.
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According to a report by BCG at present, there are over 250 million
frontline workers in India and this number is expected to rise by at least
10-12%. Demand for these workers is up by 4% from 2019 and 37% from
when the troughs hit in 2020.
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What made it worse during and post pandemic is the reverse migration.
Post the pandemic, rural to urban migration is at one of its lowest ebs, as
government schemes like MGNREGA and PM Rozgar Yojana have helped
people earn a livelihood closer home when the pandemic hit leading to
reverse migration. Frontline workers who are willing to work in urban
sectors are now looking for a way around to find employment that could
assure them of career progression and give them a sense of financial
security and wellbeing.
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How to tackle attrition
Technology and digitization have moved the needle towards formalizing of
the frontline sector building more symmetry and eradicating ill practices,
uplifting the wellbeing of frontline workers. Policies are in place to improve
minimum wage and offer benefits like PF and insurance to workers to
improve their livelihood. The other key drivers that could bring in
significant change in the frontline ecosystem to tackle attrition better and
improve productivity while reducing cost is through upskilling and
implementation of a gig model.

Enjoy
30-day free trial
of BetterPlace
Upskill!

Upskilling
A key measure to address attrition is to upskill and reskill the workforce so
that the workforce has relevant skills to match the industry needs and
their skills are not generalized without any career progression. Upskilling
existing workers plays a critical role in the company’s sustainable growth.
It leads to less downtime, improved productivity, less cost erosion,
boosted teamwork, and lower attrition. The increased digitization with the
onset of the pandemic has seen over 658 million internet users as of
February 2022 and this figure is projected to grow to 1.5 billion by 2040,
as per a report by Deloitte. This indicates high tech adoption and
increased potential for e-learning.

Going beyond salary
The pandemic had given rise to a fear economy across and the blue-,
grey-collar employees are affected by it even more. So, offering good
healthcare and benefits like PF has become a prerequisite to ensuring
wellbeing of the frontline workers. The 2020 Social Security Code states
that all frontline and gig workers from the unorganized sectors should
have access to healthcare. Under the Employee State Insurance Scheme,
all industrial and commercial establishments, workplaces, and offices will
need to provide a group health insurance policy for all workers, whether
hired directly or indirectly through a contractor. As per BetterPlace data,
companies offering insurance for frontline and gig workers has grown 4X
and the number is set to increase.
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Outcomes achieved by enterprises by using Upskill:

BetterPlace Upskill
Bastian Logistics
Congratulations, John Patrik
John Patrik

You got a new badge!

Overview
Analytics
Apps

Customer Needs
Completed on 30 March 2022

John Patrik
Rewards
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41K

COINS EARNED

YOUR SCORE

500/600

1300/2500

You got a new badge!

Employee

Download Certificate

Customer Needs
Completed on 30 March 2022

Configure

1300/2500

80% reduction in
training cost

Community building
initiatives (peer-to-peer
discussions)

8-10x increase in
learning efficiency

Higher employee
engagement through
customized modules

100% real-time
analytics on users

4-5X faster content
generation - dissemination
through offline & online
modes

Significant
improvement in
employee retention

Coins

Congratulations, John Patrik

YOUR SCORE

70% increase in
productivity of trainers

COINS EARNED

500/600

Download Certificate

BetterPlace Upskilling is a mobile-first gamified learning and engagement
solution that offers upskilling to blue- and grey-collar employees, keeps
them engaged and prepares them for a more fulfilling career.
With content in over 35 + different languages and an intuitive interface,
Upskill offers rapid onboarding, life-long learning and continuous
engagement to workers across different skill sets and industries. Further
more, organisations can execute real-time analytics based on user
behaviour, time of day, and location to ensure effective and scalable
training. With Upskill, enterprises can improve compliance, accelerate
revenue generation, and reduce personnel costs.

Additionally, with the ease of use for the employees and the ease of
deployment for the enterprises with SDK that can be embedded in their
own app, BetterPlace Upskilling has ensured scale and agility in
employee engagement.

BetterPlace Upskilling footprints

55 million+

minutes of engagement

More than 88%
completion rate of assigned
learning contents
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300k+
people onboarded in the first
six months of revamped ops

More than 90%
engagement rate
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BetterPlace Announcements

ETHR Future Skills
Awards 2022
BetterPlace won the learning provider of the year award at the
ETHR Future Skills Awards 2022 for the impact it has created in
the frontline ecosystem with BetterPlace Upskill.

BetterPlace Announcement

Best Founder-BW Unicorn
Summit & Awards 2022
BetterPlace won the 'Best Founder' award in the Soonicorn category at the BW
Unicorn Summit & Awards 2022 for the company’s vision and the difference it has
made in the industry so far.
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5 Reasons Why Choosing HR Payroll
Outsourcing Over a Full-Time HR
Department Is Best for Business

10,000
man-hours saved
in onboarding the workforce
with automation and high
configurability

30,000
Frontline workers onboarded
through BetterPlace HRMS
platform

Im

pac

t Crea

te

People-centric technologies can help HR
personnel to digitise and automate repetitive and
time-consuming tasks.

Read More
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With the rapid adoption of
e-groceries upon the on-set of
Covid 19 and expansion into 25
cities, BigBasket relied on
BetterPlace to manage its
distributed frontline workforce
and optimize operational
efficiency
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500+
manhours saved every month with
BetterPlace managing all workforce
management needs from verification
to attendance, payroll and upskilling.

Infographics-BigBasket

6 Telltale Signs of An Incompetent
Employee Background Check Provider
As an employer, it’s vital to make sure that you’re
partnering with a reputable background check
provider.

Read More

95%
reduction in manual
errors with automated
and accurate checks

Blogs
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Sharp increase in commute leads to severe shortage of taxis
and drivers

Blue-collar workers up demands as firms prep for festive
season: Report

A sharp increase in airport transfers and office commute after the third
wave of the pandemic has led to a severe shortage of taxis and drivers to
meet the demand.

In 2022 an all-time high number of temporary jobs ranging from
5,00,000-5,50,000 is expected to be created during the festive season

Read More

Read More

Ecosystem leaders decode the future-of-work playbook

E-commerce creating 5 lakh jobs for gig workers

Remote working is becoming the norm, accelerated by situations arising
from the pandemic and bolstered not only by the advent of modern
workplace technology and collaboration software, but by a workforce
increasingly made of millennials & Gen Z'ers who expect to work remotely.

With the rise of e-commerce, the need for specialised delivery
services emerged, which led to the overall growth of the logistics
segment.

Read More

Read More

The Rise of Hi-tech HR Start-ups
"Because of the pandemic, a lot of hiring went online, and there is more
acceptance for digital tools. Hence, the adoption for a tool like mine has
gone up and I see an increase in revenue,”says BetterPlace Co-founder
Pravin Agarwala.

Read More

BetterPlace in news
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Transforming the Indian Frontline Ecosystem

HRMS Platform
Future-ready
enterprise platform to
manage frontline workforce

Tech-enabled
solutions for contractual
& gig workforce

Insurance &
Merchandise for
frontline workforce

Pre-verified &
pre-skilled pool of
frontline workforce

