
Pa
ge
 N
o.

2-4 Cover Story 5 Industry News 6 From Our Desk

Unlocking the merits
of digital evolution with
an HRMS platform for
blue-collar workforce



Cover Story

Unlocking the merits of
digital evolution with an HRMS 
platform for blue-collar workforce

Since the advent of Industry 4.0,
the digital revolution has no longer 
remained a table talk, albeit it has 
become a glaring reality in many 
industries. HRMS or human resource 
management systems is the ideal 
embodiment of this tech-driven 
evolution where it plays a vital role 
across all businesses. As a matter
of fact, organisations are gradually 
warming up to these dynamic changes, 
with a keen focus on integrating 
various advanced technologies. 
Regardless of the pandemic, the global 
digital transformation expenditure will 
likely reach USD 2.8 trillion by 2025,
underpinning the importance of such 
technologies.

While the white-collar ecosystem
has always been the face of digital 
transformation in any business, the 
blue-collar workers have remained 

reasonably untouched by this exciting 
digital transformation, with HR 4.0 at 
the crux. Although India is home to 
almost 300 million blue-collar and 
grey-collar workers, they are not very 
well acquainted with the concept of 
digital evolution for some fundamental 
reasons. It not only impacts the 
workers themselves, but the 
companies are also facing the
heat for it. 

All these stats and eventual business 
outcomes point toward one thing: Get 
on board with HR 4.0. Enterprises need 
to get familiar with the benefits these 
advanced HRMS platforms provide and 
incorporate them to become more 
digitally able. 

Time to Get Digital
The highway to the digital journey 
starts with a good HRMS platform that 
will enable enterprises to streamline 
various operations.

• Tackle the Business 
Uncertainties
The importance of integrating various
digital platforms in any business 
cannot be undervalued, especially in 
today’s era. Businesses can witness 
numerous advantages like minimal 
downtime & enhanced productivity, 
improved workforce management,
and greater team-building & 
confidence boost. An end-to-end 
HRMS platform is at the heart of all 

these activities where it can efficiently 
automate numerous rudimentary 
operations and improve the 
performance of various departments.

• Make Your Business 
Cost-efficient
There are many ways a business can 
become cost-efficient with the 
integration of digital platforms. As per 
the PTC and CorporateLeaders 
survey 2018, executives noted a 40% 
improvement in operational efficiency 
and a 35% increased ability to meet 
customer expectations due to various 
advanced technologies. With an 
integrated HRMS platform, companies 
can reduce machine and employee 
downtime, automate customer care, 
and minimise the margin of errors. 
Businesses incur exorbitant costs
due to human errors, which can be 
mitigated by incorporating a good 
HRMS platform. 

• Simplify HR Operations
HR or human resource operations
have always been a vital cog in an 
enterprise’s functioning. However,
as the digital economy evolves, 
companies have started incorporating 
some much-needed changes in their 
existing operations. HR 4.0 is making 
critical transformations in traditional 
systems like time & attendance 
management, data analysis, 
documents & vital information 
management, and enhancing

the employee experience.
A state-of-the-art HRMS platform can 
perform all these operations efficiently, 
enabling companies to focus on their 
core operations. 

What’s in it for Businesses?
There are many ways a business can 
gain a significant edge in its routine 
operations with digital transformation, 
especially with a holistic HRMS 
platform. Here is how

• Get More Insights
For a business to run efficiently, it is 
critical to understand what exactly is 
happening at the ground level. Digital 
transformation can provide blue-collar 
workers with the right tools, systems, 
and resources to perform the task 
efficiently. Such provisions can also 
help companies to assess the 
performance of any worker. 
Furthermore, management units in
the company can do the background 
checks, streamline payrolls, improve 
attendance management, and gain 
other vital insights. 
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https://www.idc.com/getdoc.jsp?containerId=prUS48372321
https://www.ptc.com/en/technologies/plm/digital-transformation-report
https://www.ptc.com/en/technologies/plm/digital-transformation-report
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• Simplify Hiring 
A digitally able company can 
outperform its competitors on many 
levels, starting from the hiring process. 
For any organisation, hiring blue-collar 
workers is a hassle, typically due to 
the unstructured nature of this 
particular ecosystem. With businesses 
becoming digitally literate, the hiring 
and onboarding process has become 
simple and efficient. 

• Manage Payments
Payment management is another 
critical challenge for businesses, 
especially if they are working with 
many blue-collar workers. Finding
the proper collaboration between
HR departments, administration,
and finance is not always plain-sailing. 
However, an excellent HRMS platform 
can tackle all these challenges by 
streamlining operations, automating 
the payment process, and eliminating 
manual errors. 

• Hire the Right Employee
One thing companies would dearly 
want to avoid is hiring a worker without 
an apt background check. Companies 
with a holistic HR management system 
can tackle these prevalent challenges 
by offering background verification of 
the employees. 

Digital Investment for
Blue-collar Workers
Integrating a good HRMS platform is 
beneficial for both the company and its 
workers. Here is how it helps 
blue-collar workers

• Improved Trust
A holistic HRMS platform offers a 
plethora of benefits to blue-collar 
workers. From financial inclusion
to insurance, from upskilling to 
healthcare, blue-collar workers receive 
every opportunity that white-collar 
employees do. This essentially builds
a trust factor among the workers, 
rendering operational excellence
and robust growth for the business. 

• Timely Payments
Fair and timely payment continues to
remain one of the prevalent challenges 
in the blue-collar industry. Most of the 
time, blue-collar workers get their job 

with the help of a middleman.
A digitally-abled company can process 
payments of blue-collar workers on 
time, completely eliminating the role
of the middleman. In this way, the 
blue-collar workers get their fair
share of payments without hassle. 

• Digitally Sound Workers
Many times operators of heavy 
machinery like crane operators or 
earthmovers remain stagnated with 
inefficient, outdated technology. Unlike 
the white-collar ecosystem, blue-collar 
workers do not get the perks of being 
digitally sound and capable. A recent 
survey by Microsoft and Forbes shows 
that digitally empowered frontline 
workers are three times more likely to 
deliver more than 20% yearly growth. 
Digitally-abled blue-collar workers can 
perform their tasks more efficiently 
with a very low margin of error. 

• Improved Transparency
A technology-driven HRMS platform 
instils much-needed transparency in 
the blue-collar ecosystem. It can offer 
transparent and accurate payrolls, 
improved attendance data, and better 
roster management. 

• Reduced Attrition Rates
A high attrition rate is one of the most
common challenges when it comes to 
the blue-collar workforce. Companies 
often have to scramble for new 
workers if the attrition rate is high.

It also impacts the workers themselves 
with constant disruption in work and 
payments. An HRMS platform can 
tackle these challenges by automating 
the attendance, offering end-to-end 
payroll management, and upskilling
the employees. In this, companies
can reduce the attrition rate, where 
workers have the job satisfaction. 

• Better Quality of Life
A large number of blue-collar workers 
do not have bank accounts where
they are often paid in cash. This is due 
to a minimum to no education, lack of 
credit history, and lack of language 
proficiency. If companies can create
a financial ecosystem such as personal 
loans, zero-balance salary accounts, 
and health insurance, it can help 
improve the quality of life of their 
workers. 
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To Wrap Up

When industries are rapidly witnessing digital 
transformation, it is essential or rather imperative 
for businesses to become digitally literate.
An HRMS platform is a gateway to that digital 
journey where companies can have a standardised 
procedure of hiring, onboarding, payroll 
management, and even upskilling the blue-collar 
workers. That said, certain challenges remain 
prevalent across all industries, where businesses 
need to focus diligently. BetterPlace, the first 
HRMS platform for blue-collar workers, addresses 
these challenges with its technology-driven 
approach. With BetterPlace, companies can 
streamline operations relevant to all human 
resource activities, rendering operational 
excellence in the long run. 

The end-product of this digital transformation is 
beneficial for both the organisation and blue-collar 
workers. It essentially changes the way the 
blue-collar ecosystem functions. BetterPlace will 
help organisations do away with traditional HR 
practices like paper-based attendance and cash 
payments. With its people-centric approach, 
organisations can enhance the productivity of 
their business operations and help improve the 
quality of life of their workers. BetterPlace is a 
one-stop, future-ready platform that is reshaping 
the landscape of blue-collar workforce 
management in India. 
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How tech can drive away hiring blues

Staffing firms are utilising apps and online onboarding tools to shortlist and 
employ blue-collar staff, as companies look to tap a workforce that is both 
fungible as well as flexible post-pandemic.

READ ARTICLE

Workplace safety challenges: How safe are your workers?

One of the most effective ways of integrating health and safety into an 
organisation’s operations is by equipping the employees with appropriate 
skills to operate effectively in the workplace.

READ ARTICLE

https://economictimes.indiatimes.com/tech/technology/how-tech-can-drive-away-hiring-blues/articleshow/85329650.cms
https://economictimes.indiatimes.com/news/company/corporate-trends/workplace-safety-challenges-how-safe-are-your-workers/articleshow/90044699.cms
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Blogs

Employee Background 
Verification: A Guide to 
Identifying & Preventing 
Fraud during Hiring

READ BLOG

7 Steps and Additional 
Features to Help You 
Choose the Right HR 
System

READ BLOG

Customer Success Story
Zepto 

Zepto, a startup aiming to
make 10-mins instant delivery 
the new normal in India, wanted 
to expedite business operations 
by hiring the requisite number 
of riders. They leveraged our 
HRMS platform for effective 
hiring, background verification 
and training of their new hires. 

KNOW MORE

https://www.betterplace.co.in/blog/employee-background-verification-tips/
https://www.betterplace.co.in/blog/how-to-choose-hr-software/
https://www.linkedin.com/posts/betterplace-safety-solutions-pvt-ltd_betterplace-hrms-activity-6922421533516644352-bFTI?utm_source=linkedin_share&utm_medium=ios_app
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