Blue-collar
Chronicles
Edition 6

Cover Story
Page 3-5
Sector Snapshot
Page 6
Talent Pool Snapshot
Page 7
Industry News
Page 8
From Our Desk
Page 9

Cover Story

Prepping Your
Blue-Collar ecosystem
For Digitalization
The pandemic has highlighted
that people aren’t just unnamed
elements of an organisation’s many
layers. They are the organisation’s
most important asset. It is human
ingenuity, resourcefulness, and
diversity of experience that helped
companies survive the global crisis.
Undoubtedly, technological tools of
the day helped in the efforts too. In
short, true business transformation is
fuelled by people-led transformation
supported by technology1. This is
what drives both short-term and
long-term value for the company
and its stakeholders.
India’s Vast Blue-Collar Workforce
Needs Humanised Technology
As India Inc. stands at the cusp of
rapid digitalisation, it cannot afford to
ignore its vast blue-collar workforce.
With companies expanding footprints
across the borders, and start-ups
turning into unicorns,2 it is the bluecollar workforce that will do the
groundwork for them. With a pickup in economic activity, 7 million
blue-collar jobs3 are expected to be

created by the end of 2021. The gig
economy is expected to create up to
90 million jobs in the non-farm sector
alone. It is time to arm them with the
right technological tools to increase
competitiveness and to drive true
transformation.
Advantage of Technology
for Blue-Collar Workers
Augmenting Productivity
Rather Than Replacing Jobs
Many industries have failed to
recognise the potential of
blue-collar workers, instead of
stressing automation as a solution
for increased productivity. While
it’s true that technology can
help decrease time to market for
companies, reduce errors, and
improve quality. However, on the
ground level, many new-age tools
lack the adaptability that is critical
to many sectors. For instance, in the
manufacturing sector, more than 15%
of jobs in the future will depend upon
individual accomplishments. In fact,
unplanned absenteeism and lack
of skilled workers will hamper the

profitability of companies in
the future.
Thus, the workers need to be
provided with tech that supports
them in their daily work and reduces
the need to complete tedious
administrative tasks. There are
several advantages of the right
technological tools for the
blue-collar workforce.

1
https://news.microsoft.com/en-in/organizations-with-a-culture-of-innovation-fuelling-business-resilience-and-economic-recovery-in-india-microsoft-idc-study/
2
https://www.news18.com/news/business/its-raining-unicorns-in-india-30startups-that-entered-1-billion-clubin-2021-4294322.html
3
https://economictimes.indiatimes.com/multimedia/jobs/india-inc-to-create-7-millionblue-collar-jobs-by-the-end-of-this-fiscal/
articleshow/85616431.cms?from=mdr

https://economictimes.indiatimes.com/
tech/technology/pandemic-sped-up-digital-transformation-in-india-zendesk/articleshow/82177756.cms
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Technology Can Help Empower
Workers to Drive Enhanced
Customer Experiences
In a Zendesk survey in April 2021,
72% of Indian companies4 revealed
that customer experience is
more important to them since the
pandemic. For many, it is the driving
force behind digital transformation
efforts. This means blue-collar
workers or frontline workers have

to be imparted with skills like
communication, analytical skills,
strategic thinking, reasoning, and
problem-solving. Technology can
help them build up these capabilities,
freeing them from mundane tasks.
For instance, AI-based chatbots can
provide quick answers to the queries
of workers helping them win over
customers or close sales deals.
Building a Connected Workforce
With the largest Gen Z workforce
in the world, India is home to a huge
digital native generation. They are
keen to learn new skills using digital
technologies at the workplace. In
a 2020 Gartner Survey, 39% of
digital workers5 would prefer on-job
training for technologies like AI, ML,
and IoT. Over 45% of digital workers
don’t have a problem with their work
habits being monitored by digital
technologies. This represents a huge
opportunity for companies to create
a connected digital workforce that
drives value. A connected digital
workforce has many advantages
such as:
• To connect a huge fragmented
blue-collar workforce towards a
common business goal
• To reduce the generational divide
• Creating a positive work culture
where employees are allowed
to collaborate, share ideas and
feedback, talk about their
struggles. In short, a culture
where they feel heard
and visible.

• To create a culture of innovation
• To remove friction and allow
people to complete tasks
seamlessly while enabling
agility and speed.
Aiming to Provide
Them Dignified Living

of jobs. With the right platforms,
they can seek jobs at hyperlocal
levels whenever they want. This
is crucial for the Indian blue-collar
workforce, a majority of which
migrates to other states in search
of jobs, and also takes up jobs on
a seasonal basis

Through the right tools, technology
can empower organisations to
provide basic resources to workers
like healthcare, financial resources,
banking facilities, and more. So far,
very little has been done to uplift
the plight of the workers in India’s
informal sector. For example,
blue-collar workers are prone to
falling prey to middlemen in search

This is another way that shows that
technology is just a means to fulfil
human needs. While technologies
come and go every decade, the
aspect of human needs is constant.
So, while technologies help
organisations become more human,
companies also need to focus on
creating humanized technologies.

Why Hi-Tech Systems Need
to be Humanised
Human appetite for better, and
faster technologies is voracious. The
same can be said for organisations.
Given the scope and resources,
organisations will adopt the latest
technologies to gain a competitive
advantage. However, with increasing
automatic, mechanical, and
invasive technologies, workers are
feeling confused, sceptical, and
ironically disconnected. Why should
technology be more human?
To live up to the
“convenient” promise
Businesses cannot put the comfort
of a few people in focus to introduce
new technologies. They have
to consider the broader base of
workers, their comfort levels,
education, and ease of adoption.
They need to do a better job of
anticipating challenges before
decision-making.
• Will this technology result in
overall good?
• Will it lead to more attrition?
• What could be the social and
ethical impact of the technology?
• What could be the unintended
consequences?
• Is it a simple, intuitive, and
easy-to-handle technology?
• Will the technology support
workers’ jobs or disrupt them?
https://www.gartner.com/en/newsroom/
press-releases/2020-04-16-gartner-surveyreveals-67--digital-workers-in-india-u
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But how can companies train bluecollar workers who have schedules
and deadlines to adhere to. Many
workers lack the basic skills to
understand technology. Can they be
taught in the same way as a young
digitally savvy worker? To effectively
train blue-collar workers, companies
will need to:

To gain the trust of workers
The rise in AI and augmented
intelligence has led to the creation
of technologies that can mimic and
facilitate conversation. Creators
are now introducing empathy,
personality, and more to design
human interaction in ways that
impact the user experience.
Thus, the relationship between a
machine and a user becomes a new
competitive advantage. As everyday
technologies become smart objects,
what ethical rules need to be in play,
and what should be the guidelines
for structuring these conversations.

Companies that can address
these questions gain the trust of
employees as well as customers.
To bring in real inclusion
When companies consider the
overall impact of new technologies,
true inclusion and diversity can be
attained. This includes people who
have never used a virtual assistant
or can’t search Google to resolve
queries. People who can’t operate
complicated apps will always feel
excluded.

How to ensure that workers don’t
feel excluded from new tech? How to
alleviate their fears about job losses?
Extensive upskilling is the answer to
these questions. Effectively
Upskilling Blue Collar Workers
By 2025, India will need 22 million
skilled workers6 with the roll-out of
5G-led technologies like AI, robotics,
and cloud computing. As the nature
of jobs changes with the advent
of new technologies, workers will
need to undergo significant and
continuous upskilling.

• Map the skill gap of the workers to
determine what competencies they
require for successful adoption.
• Create comprehensive engaging
learning modules that are easily
understood by workers. The use
of vernacular language and
content formats like audio and
video will drive more engagement.
Bite-sized learning modules would
be appreciated.
• Use technologies like AI and
machine learning to create
personalised content and learning
pathways. Workers can access
them on their mobiles anytime,
and anywhere to learn at their
own pace.
Technology helps in the creation
of human enterprises. The global
response to social inequities shows
that people’s needs have to be
focussed on, within the organisation
and externally, to drive brand value.
Human enterprises can create a
sustainable and just society for all.
						
6
https://economictimes.indiatimes.com/
						
industry/telecom/telecom-news/india-will				
need-22-million-skilled-workers-by-2025with-5g-rollout-telecom-sector-skill-councilceo-arvind-bali/articleshow/87706981.cms

Sector Sanpshot

Sector In Focus:
Tourism & Hospitality
About
Tourism and Hospitality Skill Council (THSC) is formed by the
Industry and for the Industry to tackle the skilling of manpower
to fulfil the industry requirements, playing a crucial role in bridging
this ever-growing gap. We are a Not for Profit Organization,
registered under the Societies Registration Act, 1860, promoted
by the Confederation of Indian Industry (CII) with inclusive
representation of the Government, Industry, Industry Associations
and Training Institutes across India.
Vision
Create a robust industry aligned ecosystem by promoting Hospitality
and Tourism sector skill development, benefiting millions in India to get
respectable employment opportunities for serving customers and
other stakeholders.

Mission
To contribute to the development of over 3.3 million industry
competent workforce by 2022 through establishment of National
Occupational Standards, Labour Market Information System,
Accreditation of training partners / vocational institutions, Certification
of Trainers and facilitation of learner assessments and certifications.

Demand

Demand

By Job role
(Top 5)

By State/UT
(Top 5)
Maharashtra

45,815

Delhi

17,116

Housekeeping
attendant

6,495

West bengal
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Talent Snapshot

Talent Pool
Snapshot
Know the Top State, job roles and
sectors with the highest availability
and top demand for candidates

Job Available
State with
highest demand:

Karnataka

Sector with
highest demand:

Logistics

Job roles with
highest demand:

Courier Delivery
Executive

Candidates Supply

Sector

Uttar Pradesh

Sector with
highest suppy:

Construction

Job roles with
highest supply:

Mason General

Job Role

Candidates

State

Candidates

Construction

1155246

Mason General

567759

Uttar Pradesh

2469688

Electronics
and Hardware

933415

Self
Employed Tailor

427382

Maharashtra

1258062

Apparel

904894

Assistant
Electrician

381036

Rajasthan

1204478

Agriculture

622871

Retail Sales
Associate

330544

Madhya Pradesh 992128

Logistics

596656

Courier Delivery
Executive

315129

Bihar

915892

Demand
Sector

State with
highest supply:

Candidates

Candidates

Job Role

Candidates

State

Candidates

Logistics

375191

Courier Delivery
Executive

281250

Karnataka

308949

Domestic
Workers

148866

General Housekeeper

54635

Tamil Nadu

222270

Apparel

145280

Sewing Machine
Operator

46644

Maharashtra

156700

Tourism And
Hospitality

108537

Sales Executive

45277

Delhi

153258

Retail

87560

Retail Sales Associate

42268

Uttar Pradesh

70510

Industry News

Country is
witnessing huge
demand for manpower

How India is taking
over the gig economy
on a global stage

Food delivery drivers
question gig platforms’
safety nets

Staffing services provider
Genius Consultants currently
outsources 52,000 employees to
875 firms across the country. In
an interview with Surya Sarathi
Ray, RP Yadav, chairman and MD
of the Kolkata-based firm, said
companies, across sectors, are
on a talent acquisition spree, be
it front-liners, mid-segment or
the higher segment.

Bharat (India) has always been a
country, centered on innovations,
giving rise to entrepreneurship
and micromanagement, all
the way throughout its states.
Everybody, ranging from the
farmer to the blacksmith were
engaged in some form of a
micro-entrepreneurship model.

The gig economy has surged
during the Covid-19 pandemic
and brought with it a wave
of concerns from drivers and
researchers who say that
dangerous roads and inadequate
safety equipment and training
are putting lives on the line daily.

Read Article

Gig workers find
new homes on shifting
consumer choices
The preference among
consumers to shop online
continues unabated despite the
easing of curbs that allowed
most offline stores to operate at
full strength in recent months.
Read Article

Read Article
Read Article
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Blogs

BetterPlace in News

Festive Season is
Knocking on the Doors:
Here’s How Companies Can
Hire and Retain Blue-Collar
Workers at Scale

BetterPlace buys OLX
People and Waah Jobs
Read News

Indian HR tech firm to invest
up to $20m for SEA expansion
Read News

Read Blog

Why it’s Time to Say
Goodbye to Your Excel
Sheets in Shift Planning
Read Blog

Checklist for Choosing
a Good SAAS-Based
Blue-Collar HRMS
Read Blog

BetterPlace in association with HRWorld.com

Humanized Technology for
Future Strong Organizations
BetterPlace is working towards its goal of
empowering organisations and the workforce
of the future through digital transformation with
humanised tech. With more than 450 million
blue-collar workers in India, the entire blue-collar
ecosystem is witnessing a paradigm shift.
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Blue-Collar Job Reports

BetterPlace HQ
144, 144/1, Shubharam Complex,
3rd floor, M.G. Road, Bengaluru - 560001
www.betterplace.co.in

