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Cover Story

Role of Gig Economy
and Resurgence of
India Inc
The pandemic has undoubtedly
brought about a tectonic shift in
India’s workforce. While the advent
of technology-enabled platforms had
led to a rise in gig work for years, the
unusual Covid-led circumstances
have propelled this trend further.
In times of adversities, adaptability
becomes critical. As companies
faced large scale lockdowninduced
disruptions, loss of migrant bluecollar workers, and tight budgets,
they increasingly turned to hiring
temporary workers to ensure
business continuity. This trend is
expected to continue post-pandemic
as well.
In its 2021 report, global
management consulting firm Boston
Consulting Group (BCG) and nonprofit organization Michael & Susan
Dell Foundation stated that India’s
gig economy is likely to account
for 90 million jobs in 10 years1. The
sector is expected to contribute an
incremental 1.25% to India’s GDP in
this timeframe.

The gig economy is thus emerging as
a significant element in the country’s
economic recovery. Among other
benefits, it will help the informal
sector (approximately 75%-90% of
the workforce2) to emerge from this
crisis stronger. But to enable this
change and sustain the model in the
long term, organisations will need
to re-think their business strategies
and implement new methods.
India’s Tryst with Gig Work
The pandemic erased the long-held
scepticism over the dependability
and efficiency of a gig workforce.
Businesses are realising its benefits
in addressing stressed cash flows
and are totally comfortable in hiring
this new breed of workers. India’s
workforce is growing by about
4 million workers3 on an annual

basis, most of whom are millennials
showing an increased preference
for gig work.
In a conversation with the CEO and
Co-Founder of Better Place, Pravin
Agarwala, the President & Chief
Business Officer of Domino’s, Jubilant
FoodWorks Ltd., Rajneet Kohli, talked
about how the shift in the gig model
allowed Jubilant and Domino’s to
avoid lay-offs. Instead, the company
offered hours-based salaries, which
protected livelihoods and also gave
flexibility to the business.“When
business is fluctuating like that,
you cannot have standard work
hours. Although something that
we were forced to adopt, I now see
this as a welcome change. In the
current times, a company cannot
manage employee costs and build
a sustainable business with the old
model. Businesses will need to be
agile and flexible today,” Mr. Kohli
explained.
1
https://media-publications.bcg.com/India-Gig-Economy-Report.pdf
2
https://www.theigc.org/project/informalworkers-and-labour-market-risk-duringcovid-19-in-india/

https://www.ibef.org/blogs/emergence-ofindia-s-gig-economy

3

Rallying for Change to
Build India’s Gig Economy

and supply gap in the market. They
will be able to access a skilled and
verified pool of eligible workers at
scale, who can be quickly deployed
in the workforce, without training.
Credentials validating the training,
past work history, and experience
of the worker will be assured.

For any marketer or business head,
the aspect of a gig workforce
model impacting the consistency
of customer service quality can
be a nightmare. Here, Mr. Kohli
again stressed the importance of
strengthening employee experience,
which is ultimately passed on to
customers.

This will be a huge boon for
companies across sectors, looking
to take advantage of the festive
season to improve their bottom
lines. Demand for the gig economy
workforce has been forecasted
to grow by 35%-40% in 20215,
compared to 2020. On the other
hand, gig workers will be able to

To build positive experiences for
blue-collar workers, companies need
to address 5 main factors going
forward, to leverage this model to
the fullest. These will outline the
needs of the future workforce:
1. Demand for flexible timings: The
young demographic has a different
set of expectations about work-life
balance. They want the flexibility to
ascertain what they want to do, how
many hours they want to work, for
whom, and from where. By letting
workers determine their work hours,
the gig economy is expected to
accelerate women’s participation in
the workforce too. In a recent survey
by the UNDP and the Federation of
Indian Chambers of Commerce and
Industry (FICCI), 57% of business
heads4 felt that it will boost women’s
employment.
2. Demand for predictability:
The quest for a suitable work-life
balance means predictability will be
an issue too. Workers will want to
know exactly what their work hours
will be.

https://www.in.undp.org/content/india/
en/home/library/womens_empowerment/
Impact_of_COVID19_and_Industry_on_Future_of_Work_for_Women.html
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3. Demand for greater earning
potential: Workers want the
flexibility to choose their work hours,
without any negative impact on
their earning potential. In this way,
the gig work model aligns economic
incentives across all stakeholders. It
can provide more earning potential
for workers while reducing fixed
costs for employers.
4. Demand for career growth
opportunities: Upskilling and crossskilling (technical and soft skills)
will become important factors in
driving employee experience. While
the government is doing a lot right
now to increase access to skill

development for the lower-income
strata, companies will also need to
invest heavily in L&D.
5. Demand for the right technology
to create an ecosystem: Lastly, in
the absence of the right technology
to create a vibrant ecosystem,
organisations will be unable to
pass on the benefits to a hugely
distributed workforce.
The Role Technology Will Play
to Drastically Improve Outcomes
Firstly, by harnessing the power of
data and technology, companies
will be able to address the demand

https://www2.staffingindustry.com/row/
Editorial/Daily-News/India-Gig-economyworkforce-likely-to-increase-by-175-thisyear-New-Indian-Express-58838
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“try stage,” and now we are at the
“fly stage.” Today, we need to take
an “entrepreneurship” view to every
cost line,” according to Rajneet Kohli.
However, he agrees that much needs
be done to empower the blue-collar
segment. For starters, he believes
that a change in mindset needs to
come from within the organisation.
Labelling and discrimination will
stop when terms like “blue-collar”
and “gig workers” are discarded,
and instead, they are referred to
as business executives. Apart from
reliability and assurance, greater
focus has to be put on upskilling, so

identify a rich pipeline of exciting
opportunities, to supplement their
income. Organisations will also know
which direction or agency to tap into
when they think their resource pool
needs changing.
Technology will enable companies
to carve a more differentiated and
holistic approach towards driving
positive experiences for workers.
For instance, some challenges that
need to be addressed are limited
employment rights like health
benefits, lower access to credit,
unpredictable payments, and
absence of upskilling opportunities.
Companies will not only be able to
manage employees well, but also
deploy such benefits with a system
that provides real-time data through

comprehensive background checks
and credentialing. They will be
able to offer various non-monetary
benefits, such as medical insurance
and low-interest credit schemes.
In addition, technology can offer
embedded compliance, for the
benefit of both employees and
employers.
Readiness of India Inc.
to Support a Gig Economy
There is no doubt that flexibility, an
inclusive culture and technology
will become extremely important
for companies going forward. “India
Inc. is at a stage where it can’t go
back to the old model of working.
While we were at a “cry stage”
during the onset of the pandemic,
we successfully navigated to the

that employees remain motivated
and can be absorbed into different
roles within the company. Rather
than a classroom-based teaching
model, workers need digital learning
tools to upskill themselves at their
own pace.
A significant push has to come from
various stakeholders, including social
sector players and policymakers.

For instance, the need of the hour
is for these workers to be included
in social security schemes. The
landmark Social Security Code was
passed by the Government of India
in 2020 but is yet to be implemented
by the states. Some great elements
are already in place. The National
Skill Qualification Framework
(NSQF), for instance, standardises
competency levels and knowledge
for various job roles. It provides a
base for validating skill credentials
across the country.
Conclusion
The potential for India emerging as a
huge gig economy is immense, and
the country has multiple elements
in place to support the workforce. If
there is one thing that the pandemic
has highlighted, it is the role of
increased collaboration to develop
business resilience. Going forward,

public-private partnerships will be
crucial to ensuring maximum benefits
for all stakeholders. It will enable
us to unleash the potential of the
gig economy at scale and create a
brighter future for millions of lowincome families across India.

Sector In Focus:
BFSI Skill Council
About
The BFSI Sector Skill Council of
India is set up to bring leading
organizations of the BFSI industry
together to create strategies and
operational plans that will create
standardized skill requirements for
the various job roles in the industry.
BFSI SSC strives to complement the
existing vocational education system
in meeting the entire value chain’s
requirements of appropriately trained
manpower in quantity and quality
across all levels on a sustained and
evolving basis.

Demand

Demand

Sector Sanpshot

The BFSI Sector Skill Council of
India has been set up with the aim of
enhancing skill development across the
BFSI sector leading to greater efficiency,
productivity and sustained growth.
It addresses the shortages in skill
development, known as ‘skill gaps’;
targets skill development strategies
accordingly and thereby helps in
enhancement of skill level
of employees.
The approach to this is by defining the
standards for skill development for the
various job roles of the industry using a
competency based framework.

Mission
Upgrade skills to international
standards through significant
industry involvement.

Be a conduit of change
through thought leadership,
research, market intelligence
and membership engagement.

By Job role
(Top 5)

By State/UT
(Top 5)
Karnataka

22,480

Business correspondent
and business facilitator

4,212

Delhi

18,389

Accounts executive

4,941

Gujarat

3,708

Accounts executive
(payroll)

3,744

Assam

3,334

Goods and services tax
(gst) accounts assistant

3,332

Process executive financial institutions
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Chandigarh
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By State/UT
(Top 5)

By Job roles
(Top 5)
Goods and services
tax (gst) accounts
assistant

32,995

Uttar Pradesh

Maharashtra

29,995

Business
correspondent and
business facilitator

Haryana

13,818

Business
development
executive

Tamil Nadu

12,269

Accountant/accounts
executive - senior
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Talent Snapshot

Talent Pool
Snapshot
Know the Top State, job roles and
sectors with the highest availability
and top demand for candidates

Job Available
State with
highest demand:

Karnataka

Sector with
highest demand:

Logistics

Job roles with
highest demand:

Courier Delivery
Executive

Candidates Supply

Sector

Uttar Pradesh

Sector with
highest suppy:

Construction

Job roles with
highest supply:

Mason General

Job Role

Candidates

State

Candidates

Construction

1155246

Mason General

567754

Uttar Pradesh

2466608

Electronics
and Hardware

934113

Self
Employed Tailor

427317

Maharashtra

1239213

Apparel

904894

Assistant
Electrician

380956

Rajasthan

1203662

Agriculture

622871

Retail Sales
Associate

330356

Madhya Pradesh 991835

Logistics

596656

Sewing Machine
Operator

290832

Bihar

914154

Demand
Sector

State with
highest supply:

Candidates

Candidates

Job Role

Candidates

State

Candidates

Logistics

375383

Courier Delivery
Executive

282297

Karnataka

310883

Domestic
Workers

151207

General Housekeeper

57265

Tamil Nadu

221831

Apparel

145691

Sewing Machine
Operator

46644

Maharashtra

158809

Tourism And
Hospitality

107990

Sales Executive

44476

Delhi

154237

Retail

87600

Retail Sales Associate

41798

Uttar Pradesh

73999

Industry News

Gig economy workers
need more protection
of their rights
Three years ago, the chief
executive officer of Walmart
Doug McMillon said that the
Flipkart-Walmart combination
would generate 10 million jobs
in India.
Read Article

Karnataka to add 6.7
lakh blue-collar jobs
Karnataka is likely to generate
about 6.7 lakh blue-collar jobs by
the end of 2021. Of this, around
350,000 jobs have already
been created, according to
Betterplace, India’s largest tech
platform for blue-collar workforce
management.
Read Article

They have not
returned: HowCovid-19
has impacted labour
migration in the country
The migrant workers’ long walk
— from the cities they helped
build to their homes in faraway
villages — defined the first
nationwide Covid lockdown in
India. Three crop cycles, half a
dozen festivals and two Covid-19
waves later, several lakhs of
these workers have still not
returned.
Read Article

E Shram Card: Now
Migrant Workers Can
Avail Benefits Up To Rs
2 Lakh; Check Details
Migrant workers can now avail
the benefits of social security
like accidental insurance and
employment-based schemes
by registering on the e-Shram
portal and downloading e-Shram
card, Ministry of Labour and
Employment said in a statement.
Read Article

E-Learning to upskill
and reskill blue-collar
workforce
The blue-collar workers
are foundational to the
manufacturing sector. Skilled
labour shortage is a persistent
problem in the sector impacting
the overall productivity and
standards. The formalisation
of the blue-collar workforce
in India’s rising gig economy
is triggering a shift towards
outsourcing to meet this skilled
labour deficit.
Read Article

From Our Desk

Blogs
Attendance management for
your distributed blue-collar
workforce
Read Blog

BetterPlace in News
The 5 Most Common
Onboarding Mistakes for
Frontline Worker
Read Blog

Funding announcement

Deccan Herald

BetterPlace raises $24 million
funding led by Jungle Ventures,
CX Partners

Karnataka is likely to generate
about 6.7 lakh blue-collar jobs
by the end of 2021.

Read News

Can Upskilling Your Frontline
Workers be Critical to Your
Business Success
Read Blog

Economic Times		
TSSC, BetterPlace join hands to
facilitate workforce employment
in 5G, drone technology roles
Read News

Events

ET HR webinar
Register Now

Read News

BetterPlace HQ
144, 144/1, Shubharam Complex,
3rd floor, M.G. Road, Bengaluru - 560001
www.betterplace.co.in

